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President’s Report

Todd Lentz, CPA, MIP, MID
President & CEO





Ask AI….anything!



• Commemorative booklet and 
copy for you

• 29th Annual Meeting under 
current charter

• 150th Annual meeting of 
serving policyholders in WI

• Originating near and serving 
Wausau, WI and surrounding 
townships



2025 – Becoming a single entity…Stronger Together
• By 2.15.2025, two key departures in Executive Management.
• Previously planned separate Management Retreat and Board Retreat to occur in 

the summer of 2025.
• No initial decision on entities until after Retreats coupled with work on the next 

iteration of the Corporation’s Business Plan covering 2026 through 2028.
• August Board meetings for both Mutual of Wausau and Homestead Mutual, each 

Board representing the respective policyholders of each entity, unanimously 
approves the merger of Homestead Mutual with and into Mutual of Wausau on 
12.31.2025.

• Reasons cited:
• The mutual marketplace is a much different environment then 2015.
• Reinsurance affordability and coverage available has change dramatically.
• Duplicity of costs.
• Duplicity of labor.
• Minimum $10M of Surplus was a concern when looking at each entity independently.



2025

• Affiliation ends with Homestead Mutual on 
12.31.2025.

• Homestead Mutual merges with and into 
Mutual of Wausau on 12.31.2025.

• Mutual of Wausau Insurance Corporation 
begins work as a single entity.

• Mutual of Wausau Group brand is retired. 



Subsequently…1.1.2026

• Green County merges with Mutual of Wausau on 
1.1.2026.

• Very south-central WI with minimal business overlap.
• Historic 40% loss ratio.
• Complementary business to existing book.



Mutual of Wausau Management Team

Tyrrell Wirkus, 
VP - Finance

Sean Sarver, 
VP - Claims

Dan Peeters, 
SVP - Claims & 

Risk Management

Michael Moore, 
SVP - Underwriting

Todd Lentz, 
President & CEO

Jess VanderPloeg, 
VP - HR & Administration

Jakie Sperberg, 
Marketing Director

Steve Brenner, 
Business Analyst



This is what we saw…
• Over the first 8 years of 

affiliation, WRC was the 
sole reinsurer of the 
Mutual of Wausau Group

• As we went into Business 
Planning work in late 
2022, Gross Loss trends 
were alarming

• Underwriting profits for 
the Group began to cease



Insurance Results - Influencers

Claims

Reinsurance

Marketing

OverheadRates

Coverage

Underwriting

Policyholder



Business Planning – October 2022



2022-2025 Key Initiatives – Actions taken
• Policies have been effectively audited to determine adequacy of coverage.
• Inflation Guard has been implemented on all policies to help maintain adequate 

coverage between inspection periods when policies will be formally re-evaluated.
• Deductibles were increased with $1,000 as minimum standard and added a split 

wind/hail deductible minimum of $2,500.
• Work continued regarding auto insurance cost benefit analysis.
• Realignment of key staff to match work and talents.
• Adding Actual Cash Value (ACV) on roofs.
• Premium and Surplus expansion through strategic merger partnerships in 2023 and 

2025. 
• Work is underway to implement a common Policy Administration System within the 

Group to gain efficiencies.
• Multiple Rate increases effectively lifting per policy premiums by almost 75%



By the Numbers – Results 2023-2025

• Group data over the last 
three years.

• 2023 Changes to the 
reinsurance program 
were historically 
significant more than 
doubling cost and claim 
costs to retain.

• 10.9 M of UW Losses 
from 2023 and 2024.



Group policy count decrease of 15.6 % decrease in 2025; Merger with Homestead 
yields 31,373 policies at 12.31.2025 (Ending Policy Count for Group – 2024:   37,181)
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Gross Premium Written 25,696 26,671 27,787 28,798 30,339 32,164 33,641 36,307 42,837 47,980
Surplus 40,198 41,705 43,713 46,581 47,584 49,494 46,366 38,713 35,111 38,946
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As of 1.1.2026, when not considering WRC Stock holdings in the prior year surplus balance as that 
stock has been written off, total Surplus at 1.1.2026 is $384,342 short of historical high of 2021.



Thank you!!

• Thank you to you, our agents, for your tireless efforts in working to maintain 
the business within Mutual of Wausau Insurance Corporation.

• Whether from renewal of existing Mutual of Wausau business

• Or Renewal from merged entities



Financial Update

Tyrrell Wirkus, CPA, MIP, MID
Vice President of Finance



Financial Report Outline

• Financial compliance

• Review 10-year historical charts and graphs

• Billing options and best practices



Financial Compliance
External Audits
2025 Independent financial audit completed

• Unmodified opinion (clean) on Statutory Basis of Accounting Principles
• No adjusting journal entries proposed
• No material weaknesses reported

2023 Regulator audit
• State regulator performs once every 5 years
• Concluded in early 2025
• Resulted in no financial area recommendations and no adjustments to surplus

Regulatory Compliance
• 2025 Annual Statement filed by March 1st due date
• Timely filing of all required statutory reports
• Compliance with state insurance department (OCI) requirements



10 Year Historical Charts
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Gross Losses Incurred 7,645,239 12,296,259 11,215,018 16,558,520 13,549,876 18,398,487 34,472,736 15,244,649 24,625,257 18,189,502
Reinsurance Recoveries 2,862,302 4,446,537 5,618,039 8,290,345 4,441,082 9,553,161 23,787,980 1,587,401 6,718,239 1,354,693
Net Losses Incurred 4,782,937 7,849,722 5,596,979 8,268,175 9,108,794 8,845,326 10,684,756 13,657,248 17,907,018 16,834,809
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April YTD 2026 Results 
• Direct premium written - $12.4M

Decrease of 9% from prior year
• Earned premium - $15.4M

 Increase of 7% from prior year
• Reinsurance ceded - $2.8M
• Direct losses incurred - $8M
• Reinsurance recoveries - $525k
• Operating expenses w/ LAE - $5.48M
• Underwriting loss - $360K
• Combined ratio – 113.7%
• Net income - $418K
• Surplus increase – $675K

*Note: Green County merger results included



Billing Options & Best Practices

Jamie Rogan Lerch
Finance Manager



Payment Options & Fees
• Acceptable Payments:

• Direct Billed (Annual/Semi/Qtrly)
• Checks or Cash (in person only)
• Credit/Debit Cards: Visa, MasterCard & 

Discover
• American Express not accepted

• Agency Sweep
• Auto Payments (Annual/Semi/Qtrly/Mo)

• Note:  Monthly only allowed on AutoPay Plan
• Credit/Debit Cards: Visa, Mastercard & 

Discover
• Bank Account – Checking or Saving

• Requires signed ACH form/void check
• Mortgage Payments

• Checks
• Credit Cards

• Fees:
• Direct Billed

• Annual -0-
• Semi $3 per payment ($6 term)
• Qtrly $3 per payment ($12 term)

• Auto Pay
• $1 per installment
• Totals for term:

• Semi $2
• Qtrly $4
• Monthly $12

• Other Fees
• Late Payment Fee $5
• NSF/Returned Payments $25
• Reinstatements/Reissues (w/UW approval) $30



Due Dates/Grace Period

• Premium Installments Due 
Dates

• Effective date of policy - annual
• Applicable date for installments 

based on payment schedule
• i.e. Qtrly policy eff 1/1: 1/1, 4/1, 7/1, 10/1

 
•  i.e Semi policy eff 1/1: 1/1, 7/1

• Auto Pay Scheduling can be 
set up with earlier dates than 
eff dates, not later

• Grace Periods
• Late Notices:  15 days from due 

date
• Note:  Notice states payment to be received 

before date, will cancel overnight on that 
date, back to due date

• i.e. due 5/18, payment due before 6/2

• NSF/Returns(Auto Pay or Bank) 
14 days from notification



Reasons for Returns

• Insufficient Funds – Auto Pay or Check payment Submitted
• Account not found/Invalid Account
• Account Closed
• Unable to locate Account/No Account



Best Practices
• ACH Form – Signed and if applicable provide void check

• Form can be found on Agent Portal

• Changes in Auto Pay – start or stop
• Timing of notification to process timely

• Notification of submitted payment on Policy previously changed
• i.e. Policy taken off Auto Pay due to return, paid by Agency, need to be added back to 

Auto Pay

• Accuracy of Auto Pay entry into BriteCore

• Mortgage Changes
• Timing of notification can affect receipt of payments



Questions?



Underwriting Panel Discussion

Michael Moore, CIC, MIP, MID

SVP  Underwriting

Heather Techlin

Underwriting Operations Mgr

Kelly Weller

Underwriting Manager

Leah Herzog

Underwriting Manager



Michael Moore, Heather Techlin, 
Kelly Weller, & Leah Herzog

2026 Agency Meeting Underwriting Panel



What Agents Need to Know
Submitting Changes During Conversion

• Submit changes to info@mutualofwausau.com

• Avoid submitting changes directly through BriteCore

• Include supporting documentation when available

• Continue normal communication with your underwriter

mailto:info@mutualofwausau.com




Processing Expectations

What We’re Experiencing During Conversion

• Policy rollovers have increased activity within our Infobox and BriteCore workflows

• Team members have shifted portions of their focus from traditional processing roles 

to supporting conversion-related activities

• Some transactions require coordination across multiple systems / offices

• Quality service remains a priority

Thank you for your patience and partnership throughout this transition



Looking Ahead
What’s Next

• Continue rollover activity through summer

• Focus on service consistency

• Continue refining workflows



Michael Moore, Heather Techlin, 
Kelly Weller, & Leah Herzog

2026 Agency Meeting Underwriting Panel
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Ways to Save!

1. Review Deductibles
• Look at higher deductible options
• Higher deductible credits are 5% to 25% off the base rates

2. Discounts
• Senior Credit in Homeowners Program
• Mortgage/Loan free credit
• Claim free credit up to 15%
• New – 5% Central Alarm System credit
• New – 5% Auto in the agency credit on primary liability policies



Michael Moore, Heather Techlin, 
Kelly Weller, & Leah Herzog

2026 Agency Meeting Underwriting Panel



Form updates
1. July 2025 - Forms added to limit coverage for personal property 

in outbuildings
• Additional coverage can be purchased if necessary

2. July 2025 - Rebuilding Clause for farm outbuildings

3. January 2026 – Form added in Farm program to provide collision 
coverage to farm outbuildings from agricultural equipment

4. January 2026 - Form added excluding liability and property 
damage from PFAS (Forever Chemicals)



Michael Moore, Heather Techlin, 
Kelly Weller, & Leah Herzog

2026 Agency Meeting Underwriting Panel



HBB Classes of Business:

• Office: (No completed products / works covered / No Professional Liab)
• Examples: Accounting, Billing, Bookkeeping, Graphic Art, Real Estate Agent, Tutoring, 

• Service: (Includes completed work/operations)
• Examples: Barber/Beautician, Interior Decorating, Photography, Wedding/Party Planning.

• Retail: (Includes Products Liab) (Risks that do NOT make their own 
products)

• Examples: Mary Kay, Avon, Tupperware, Lia Sophia, Tastefully Simple, Mary Kay, etc.

• Crafts: (Includes Products Liab) (Risks that DO make their own products)
• Examples: Baskets, Jewelry, Metal Work, Wreaths, Wood Products, Floral Arrangements, etc.)

• Food: (Includes Products Liab) (No Coverage for Liquor Liab)
• Examples: Maple Syrup, Wedding cakes 



BOP Classes of Business:

• Office:  Medical -vs- Non-Medical
• Total Floor Area must be less than 100,000 sqft.

• Retail:
• Total Area of Bldg must be less than 25,000 sqft.

• Service:
• Total Area of Bldg must be less than 25,000 sqft.

• Warehouses:  Mini -vs- General Storage
• Habitational:  May be written in combination with above 4 classes, no more 

than 2 units, all other UW applies.
• Multiple Occupancies are allowed.



CPP/Artisan Classes of Business:

                                                     Artisan Program
 Cabinet Maker      Electrician 
 Carpentry*      HVAC
 Cleaning Services     Painter
 Drywallers      Plumber

   Commercial Package Program
 Custom Farming      Maple Syrup
 Habitational (Selected)     Property only*
 Lessor’s Risk (Retail/Service)    Warehouse 



Michael Moore, Heather Techlin, 
Kelly Weller, & Leah Herzog

2026 Agency Meeting Underwriting Panel



Sample Call Script

Hello, this is a courtesy call from Mutual of Wausau regarding your insurance policy.

A representative will be in your area within the next two weeks to complete a routine exterior property inspection.

If you have questions, please contact your agent or our office at 715-842-0686.

Thank you.

PRE-RECORDED
MESSAGE



Sample CHRP Letter

Thank you for your continued business with Mutual of Wausau. We value our partnership and are committed to helping protect you, 
your family, and your property.

As part of our Loss Control program, we periodically obtain updated photos of insured properties. This practice helps identify and 
prevent potential losses, ensuring your coverage remains accurate and effective.

Since it has been some time since our last review of your property, we now offer a convenient and secure way for you to complete your 
own property survey.

What to Expect: Within the next few days, you will receive a text message and/or an email from Mutual of Wausau with a secure, 
personalized link to complete your property survey. The process is quick and easy, taking only 20 minutes.

Why This Matters: Completing this survey ensures your coverage stays up to date and helps prevent potential gaps in protection. If the 
survey is not completed within 15 days, one of our Loss Control Specialists will follow up with an on-site visit to complete the survey.

If you have any additional questions, please don’t hesitate to contact your agent.

Thank you for your cooperation—we appreciate your business and look forward to continuing to serve you.

Disclosure: Mutual of Wausau values your privacy. We do not sell, share, or distribute your personal information to third parties.



Missing Shut Off Valve – Recommendation letter



Missing Knockout – Recommendation letter



Alter termsSlate siding - Exclusion



Sample of Recommendation letter through Chrp





QUESTIONS?



Marketing Update

Jakie Sperberg, MIP, MID
Director of Marketing



Agent Resources



Updates and Announcements



Britecore – Applications – Bulletins



Updates & Events – Forms – Manuals



Marketing



Policy Forms



Staff – Contact



Social Media

Like, follow & share!



Thank You, Agent Advisory Council
Your feedback, expertise, and partnership helps guide 

Mutual of Wausau's future and strengthens our commitment to 
serving our agents and policyholders.

We sincerely appreciate your time, leadership, and support.

2026 Council Members
Craig Shager – Shager Insurance   Ryan Kreager – Kreager Insurance Services 
Heidi Stein – Lynn Tank Agency   Scott Maurer – Maurer Insurance Agency
Kelly Loken – Community Insurance Troy Thomas – Dallman Insurance
Ryan Hutchinson – Hutchinson Agency    
 



Save the Date





Reinsurance Update

Dan Peeters, CPCU, ARe
Sr. Vice President – Claims & Risk 
Management









Social Inflation – Liability Exposure 
• This trend absolutely has gotten the attention of the reinsurance 

market

• It already plays into our reinsurance pricing as the trending of 
liability losses that reinsurers use for pricing has increased

• All of the items on the left side of the screen are contributing to 
higher severity in liability claims

• High liability limit products such as commercial auto are 
obvious targets

• Personal/Farm/Umb lines are not immune 

• Industry response will be a combination of lower limits (or at 
least tempering in offering higher limits), higher pricing, tighter 
UW



Reinsurance Capacity Authorized – January 2026



Mutual of Wausau Reinsurance Program
• Currently 21 reinsurers on our panel representing 5 countries 

• Relaced roughly 70% of our reinsurance program support in 
2024 (mainly associated with WRC liquidation)

•  Increased our CAT Excess limit each year since 2023
• Protected by reinsurance for a $50M 

ground up event which equates to beyond a 
1 in 500-year event

• Industry standard models including RMS, 
Verisk, and experience/model blended 

• Restructured CAT layers in 2026 to reduce the impact of 
reinstatement premium

• Increased Casualty Clash limit (social inflation response) in 
2026

• Pricing improved modestly in both 2025 and 2026

• Focus is now (2025-present) on strategic adjustments within 
the program vs. simply securing reinsurance coverage (2023-
2024)

2022

100% WRC 

2023

50% WRC
Balance split 
amongst 3 other 
Reinsurers 
(Holborn)

2024

100% Broker 
Market 
(Holborn)
14 Supporting 
Reinsurers 

2025

100% Broker 
Market 
(Holborn)
21 Supporting 
Reinsurers

2026

100% Broker 
Market 
(Holborn)
21 Supporting 
Reinsurers 



Claims Update & Panel Discussion

Sean P. Sarver, MID, MIP
Vice President of Claims

Angie Sprague
Executive General Adjuster



File claim 
online

• The claim staff receives notification 
immediately and can act 
appropriately.

• Faster triage – is the claim an 
emergency and need immediate 
attention?

• Is there an adjuster already in the 
area?



2026 1st Quarter (DOL) Claims By Peril



2026 1st Quarter (DOL) Large Losses above $300K



Claim Count By Quarter (DOL)

Quarter 1 Quarter 2 Quarter 3 Quarter 4

2024 200 1059 293 186

2025 316 627 284 135

2026 177
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Basement 
Water Damage 
Repair Cost 
(1,500 Sq. Ft.)

• Cost Breakdown by Severity
• Minor Damage — $1,500–$4,000
• Scenario: Small affected area with clean water (such 
as a burst supply line) addressed quickly.
• Typical work includes: water extraction, drying, minor 
drywall repair, and repainting.
• Moderate Damage — $6,300–$12,600
• Scenario: Larger affected area with damaged 
baseboards, insulation, and lower drywall sections 
requiring partial reconstruction.
• Typical work includes: demolition, drying equipment, 
drywall replacement, and limited flooring repairs.
• Severe Damage — $15,000–$30,000+
• Scenario: Entire basement flooded, saturated 
flooring/carpet, prolonged moisture exposure, or 
contaminated gray/black water.
• Typical work includes: full tear-out, industrial drying, 
mold remediation, flooring replacement, and complete 
reconstruction.



When an insurance claim is denied without a 
comprehensive and diligent investigation, it may 

constitute bad faith. Insurers are legally obligated to 
evaluate claims fairly and in good faith. Should they 

disregard evidence or reject a claim without adequate 
grounds, policyholders have the right to seek 

accountability

Coverages vary between companies, and that’s exactly 
why we need the time to properly investigate each claim 

and get it right. Rushing to confirm coverage before 
we’ve completed that process can lead to incorrect 

expectations and poor outcomes for everyone involved.
 
 



What are we seeing in the field?

• Contractors reporting claims with the insured present.

• Is there any legal recourse against the contractors for this means of claim 
submission?

• Out of State supplement companies are finalizing the claims after ACV is 
paid

• Contractors walking off the job after learning the policy holder’s coverage 
and limits.

• Restoration Companies now using out of state “bill collectors” with AOB

• Underinsured backup limits



Rebuild 
Clause 
• The value equation is all 
about the value of 
coverage on the Dec Page.
• The most the insured will 
receive on the initial 
payment is 60% of the 
limit on the Dec Page or 
the repair estimate



AOB (Post Loss 
Assignment of Benefits 
Bill) Signed into Law
• Sean Sarver and Jon Schubert of MOW worked 

with WIA in language additions and edits of the 
bill itself. Additionally, both individuals 
testified before the WI State Senate and 
Assembly in support of this bill.

• The bill protects insurance policyholders 
by establishing requirements for and 
restrictions on residential contractors involved 
in repairing or replacing residential real estate 
damage covered under property insurance 
policies.

• Signed into law on 4.8.26; takes effect 8 
months post signing.



Questions?



Looking Ahead…
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2021 2022 2023 2024 2025 1.1.2026
Assets 68,979 65,170 60,757 62,063 69,141 72,996
Liabilities 22,596 22,036 24,874 29,683 32,153 34,050
Surplus 46,383 43,134 35,883 32,380 36,988 38,946

Mutual of Wausau Insurance Corporation
Balance Sheet

Assets Liabilities Surplus

000 
Omitted

Includes Homestead merger for 2021 – 2025 and add Green County effective 1.1.2026



Historical Surplus – MW Group
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$38,946
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NOTE:  Reinsurance requirements were applicable post 2011 after being organized 
under Chapter 611.  This requirement was later removed in 2024.

1998  
Consolidation

2011 Merger 
with 

Manitowoc/
Ch 611

2015 
Affiliation 

with 
Homestead

2023 Mergers – 
6 within the 
Group/WRC 
Liquidation

2025/2026 
Mergers – 

Affiliation Ends



Looking ahead in 2026
• Release next iteration of three-year Business Plan.
• No rating initiatives or major changes with Underwriting.
• Rate and business stabilization should yield higher business retained with 

also offset from mergers.
• Continued work on policy rollovers from mergers.
• Continued work on new policy administration system launching homeowner 

lines.
• Retire multiple legacy policy systems at the end of 2026.
• Continued celebration of 150th in Marketing campaign.
• Look for return of controlled growth.
• Initial projection will be towards an underwriting profit.
• We enter 2026 fully prepared for our “New Normal” that began in 2023 



As of March 2025: 
Average cost $300,000 of 
Dwelling Coverage in WI:   

 $1,219

- Yr over Yr Increase 6.9%

Mutual of Wausau:
Quote today BEFORE any 
discounts:  
 
 $1,277 
Standard, Special Perils
 $1,212 
Preferred Program



New Era 
of Risk



“The Corporation focuses on rural 
communities, rural homes, and small to 
medium-sized farms as its target market”

“The Corporation’s business model is 
built on the core fundamentals of 
adequate coverage, adequate pricing, 
effective deductibles, and active overall 
expense management”



Questions?
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